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Health & Wellbeing Board Sub Group Pro-forma October 2018 

Name of Sub Group:  Age Well Board Chair of Sub 
Group:  

Cllr Joanne Harding Responsible Officer:  Eleanor Roaf 

 

Strategic Priority  Actions for delivery Expected Outcome  Timeline for delivery  

Develop Trafford’s Age Well Plan, in line with GM 
process and priority and using the 8 domains identified 
by the World Health Organisation 

 

 Undertake survey of public 
opinion (online and hard 
copy) 

 Follow up with more  
detailed neighbourhood 
work and focus groups 

 Undertake a survey of 
businesses opinions and 
activities in relation to 
ageing well 

 Join UK Network of Age 
Friendly Communities 

 Understanding of public views 
on aspects of ageing well  

 Develop neighbourhood based 
action plan based on the survey 
and neighbourhood work 

 Provide information to inform 
the integrated delivery teams 
and other Council Departments, 
as well as GM organisations 
such as TfGM 

 Production of a report for each 
neighbourhood 

 General survey - August 
– October 2018  

 Business Survey 
October – November 
2018 

 Analysis and 
establishment of follow 
up work October 2018 -
February 2019 

 

 March 2019 
 

Implementation of Trafford’s Dementia Strategy  Undertake public 
engagement on the 
strategy agreed in July 
2018 

 Implement the actions 
and recommendations 
of the strategy, 
informed by the public 
feedback 

 

 Feedback on aspects of the 
Strategy that Trafford people 
feel will make the most 
difference to their lives 

 Link the dementia and Ageing 
well consultations, especially in 
relation to neighbourhood and 
sub-populations 

 Inform the development of 
integrated teams 

 Better public understanding of 
dementia, and better 
organisational responses, to 
reduce the negative impact on 
people with dementia and their 
families 
 

 October 2018 – 
February 2019 

 Action plan agreed by 
March 2019. 
Implementation in 
2019/20 
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Strategic Priority  Actions for delivery Expected Outcome  Timeline for delivery  

Reducing the risk and impact of falls and frailty  Implement the existing 
Bone health and fall 
strategy for Trafford  

 Develop and pilot a 
revised falls pathway 
for higher risk fallers 

 Ensure that the GP 
frailty identification is 
linked into evidence 
based interventions, 
and that the falls risk 
for people with frailty is 
appropriately assessed 
and acted upon 

 Review evidence for 
Fracture Liaison 
Service 
 

 Reduced risk of falls 

 Reduced hospital admissions 
for falls 

 Increased numbers of people 
undertaking postural stability 
classes 

 Increased number of people 
able to maintain their 
independence at home 

 Business case for Fracture 
Liaison to be developed 

Impact of pilot analysed by 
March 19, with 
recommendations for future 
developments 
 

End of Life Care  Improve the 
completeness of GP 
palliative care registers 

 Increase the proportion 
of people with 
Advanced Care Plans 

 Support care homes 
and carers to provide 
high quality end of life 
care and to maintain 
people in their usual 
place of residence until 
death 

 Continue to engage in 
Dying Matters events 

 Introduction of Personal 
Health Budgets project 

 More people dying in their 
chosen place 

 Reduced number of people 
dying in hospital 

 Improved support to family 
members  

 Better engagement with the 
public on the importance of 
making plans for end of life 

End of Life Strategy and 
action plan in place by 
March 2019 
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Strategic Priority  Actions for delivery Expected Outcome  Timeline for delivery  

with St Ann’s Hospice. 

 Improving PCEIL 
education and support 
to care homes   

 

 


